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Education Committee Outline


In my block proposal I suggested a chain of command for official Party purposes. But what is far more important is the implementation of a system for achieving our Mission. If our goal is competing in the 2010 Broward County elections, and if our goal is to build a system that we can “pass on” to our brood, or if  it is to register 10,000 party members if not 500,000, or if it is to fill our ranks with quality volunteers, …….and if our goal is to achieve all of these things, through an education process, then this is what I propose.


The education committee will focus on developing salesmen/Moderators to carry out our mission. My brother, who is one of the greatest salesman in the State, always says that nothing gets produced until something is sold.  We must first sell libertarianism in order to produce Liberty. Just as people who sincerely believe in their product and know it intimately make the best salesmen in the world, Libertarians also need to know more about libertarianism. Just as the salesman needs to know more about the widget he sells so does the Moderator in my proposal need to know more about his product so that he is better prepared to meet any and all objections and challenges. They both, the salesman and the Moderator, will study their products’ history, development, advances, and real world applications. They both can point to its grand successes and offer testimonials from past customers and they will highlight its strengths and dismiss its weaknesses as they eagerly and easily compares their product to the competition. For his cause he has prepared to make the sale. It is an art The sale can be big or small but always moving widgets, always moving the product.  They do not want to hold hands after the sale they just need to close the sale after which it is off to the next prospect. This is BLISS. Our BLISS Moderators are our salesmen. 


This proposal is for the teaching of comprehensive oral communication skills to select libertarians which, along with the LATS foundation, and the BLISS platform will make effective salesmen. It further proposes to hone the existing online communication skills of those who prefer a more distant relationship to their prospects.  


There are four types of Moderators; Online, Class, Seminar, and Presenter. While each is effective in and of itself to achieve our mission, and none are superior to the other, each will, to varying degrees, rely on time requirements. The commitment of time is the key in assigning BLISS and LATS Moderators to one of the areas. Online Moderator is time consuming, but on your own schedule. Class Moderator is the most time consuming, and there are deadlines on your preparation time, Seminar Moderator consumes a lot of preparation time once, and then one deadline, and the Presenter Moderator consumes preparation time on call, i.e. depending upon the length of the presentation.  



Coordinators are only responsible for scheduling, block assignments, and logistics. These three positions will not require but a relatively small time commitment. Coordinators will initially come from all of the ExCom officers excluding the Vice-Chair. To fill in for absent Moderators, Coordinators should be prepared to present a single, strong, favorite topic or issue of their choice with one preparation, easily modifiable, given over and over again as needed.


The Education Committee Chair is responsible for curriculum, course outlines, media, hardware, and budgets. This position will write the courses with consultation with the Party Chair, Coordinators and the Moderators.


The Vice-Chair, due to By-Law requirements, will have overall responsibility for each facet of this committee and will serve, from time to time, in any one of the positions. 

Education Committee Outline – part 2


BLISS and LATS are a perfect systemic fit to our Party because some members of the Party will want to participate in the Libertarian Party “Discussion” group, and some will want to participate in the Libertarian Party “Mission” group. Both groups can be very rewarding for both the individuals and the Party, it is just a matter of how well we assemble and staff the System. 


The Education system objective is to recruit and train twelve Moderators. A secondary objective is to recruit and train three Coordinators. The ExCom will determine the EduCom. Chair position which brings us to sixteen positions to fill initially. There are sixteen people needed to be at full stride by the time the 2010 election cycle begins. Sixteen blocks to be assigned. Our Moderators are our educators/salesmen so they won’t necessarily care about the specific topic/widget, only that they have the satisfaction of persuading people to buy the product by either becoming Activist members or learning more about libertarianism. Our Coordinators will handle the logistics associated with various events in the three areas. They will coordinate the where, when, how, who, and what of the event. They will also be thoroughly prepared to present one topic in their area of responsibility as a stand-in. No cancelled events! Our EduCom. Chair will design the courses based on the introduction of a new curriculum.


All LATS Moderators must come from the BLISS system initially because, simply put, we must know what we are talking about. Both B&L Moderators will come from the Communication Skills system. The B&L Coordinators will each have to keep four Moderators ready, that is to say that these Moderators are prepared to lead groups gathered to learn something.  The 10,000 Mission demands Party growth and this system will accommodate growth by simply adding more Moderators to the three areas. No more work to do. Just let it grow. If many people have small commitments of time, we will easily be able to place candidate signs in yards, knock on doors, go to meetings etc. to achieve the Mission of the Party because we will have engaged members that are not overly tasked, or taxed, and therefore willing to be volunteers for Campaign events. 


We begin by offering a shorter BLISS event, discuss a short book probably, maybe two or three “classes” at most and hosted by the brilliant and engaging Sean with help from a team teacher … me. We will analyze results and modify the system. From there all participants in this initial BLISS event will be invited into the ComSkills system – Oral Communication 101 if you will.  Concurrently with ComSkills 101, BLISS will offer another event of the same duration as the first – short. This event will be hosted by a team teacher and a new BLISS rookie graduate who is also working in the ComSkills system. The new BLISS /ComSkills grad will then be a Moderator on their own …. Online, Class, Seminar, or Presentation Moderator will be determined by the scrutiny of the Vice-Chair, EduCom Chair, and the Coordinators. As the system is populated we will learn which block assignment is the best fit for our “grads” in the BLISS, LATS, or ComSkills system. We just grow it to sixteen as fast as we can  as we constantly strive to improve our programs and our people. 

Position Descriptions

Moderators

Moderators are employed to preside over an assembly, meeting, or discussion of any size or venue. There are four types of Moderators that relate to the four settings of Online, Class, Seminar, or Presenter. While each setting is effective in and of itself to achieve the mission of electing Libertarians to office, and none are better to the other, each of the four moderator positions differ in the amount of time that each position requires to be successful. Essentially, all moderators will perform the same duties and have the same responsibilities.

All moderators should complete the Communication Skills training classes to ensure that, as LPBC moderators, they will posses the skills desirable to operate a smooth and seamless presentation of the material. The duties of the Moderator contain knowing the topic well and, while it is perhaps the single most effective way to make the sale of Liberty, transferring that knowledge and understanding is paramount. While comfortable topics may  be chosen by the Moderators, at the discretion of the Executive Committee,  transmitting the understanding of the issue to the most people in the smallest amount of time is a skill that will be honed by completing the ComSkills sessions. 

All sessions conducted will be expected to meet the teaching objectives outlined in the syllabus provided by the EduCom Chair. The longer sessions will meet more objectives than the shorter sessions, of course, so all sessions will include objectives in order of priority. For example, the history of the Bill of Rights, while being very important to a “Class” session, will not be included in the shorter session of a “Seminar” or “Presentation” due solely to time constraints while the objective of having participants in any session understand that our Rights are being taken away. By using contemporary issues of speech, gun ownership, privacy, or due process will move us toward meeting recruitment goals.  Objectives are prioritized for each topic so that Moderators should work to become interchangeable over time as topics repeat.


Coordinators are only responsible for scheduling, block assignments, and logistics. These three positions will not require but a relatively small time commitment. Coordinators will initially come from all of the ExCom officers excluding the Vice-Chair. To fill in for absent Moderators, Coordinators should be prepared to present a single, strong, favorite topic or issue of their choice with one preparation, easily modifiable, given over and over again as needed.


The Education Committee Chair is responsible for curriculum, course outlines, media, hardware, and budgets. This position will write the courses with consultation with the Party Chair, Coordinators and the Moderators.


The Vice-Chair, due to By-Law requirements, will have overall responsibility for each facet of this committee and will serve, from time to time, in any one of the positions. 
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