 POLICY SUMMARY:
· Pay current/infrastructure costs and some lead generation from a segregated trust or PAC 

· Candidates and issues will be handled by autonomous PACS with whom we exchange lists and publicity subject to their satisfactory behavior, or special fundraisers 

· Affiliates will continue to handle own fundraising with recommended emphasis on systematic  outreach 

· Other matters will be handled by donor-segregated funds 

· General funds from memberships, donors, banquet will go to chair legislative work, periodic fundraising and volunteer contact letter (must at least mostly self-fund), legal, and discretionary projects or special candidates of LPF EC and must be pre-funded and have prospect of return of contacts, leads, or other success conditions
 

FUND AMOUNTS, SOURCE AND USE
 

Here is a preliminary budget policy proposal and plan to meet our forthcoming needs. It re-states what we've been working on and previous memos. The general intent is to segregate and match or earmark sources to uses to prevent 'Robbing Peter to pay Paul;' not to mention self-looting from short term schemes. I thank Mark for his guidance and also Ralph for his perspective here; and there is no pride of authorship, but please keep the focus positive.

Thanks to the many efforts, our budget needs have diminished or changed considerably so incoming monies can be more dedicated to candidates, lobbying and outreach. At various times our efforts were consumed in e.g. records storage (replaced by spreadsheets) mail (replaced by internet and low phone costs) and ballot access (no more), and Administration (volunteer or as numbers of contacts rise, outsource); basic Libertarian education (CATO! LIO! Advocates!).

 

CHAIR (OR DESIGNATE) LOBBYING
NEED: Annual or better lobbying trips, dinners, and phone calls to Lib-friendly legislators and community. media, etc leaders keep us visible and get things done, good photo-ops, etc. Chair also needs to visit affiliates, mentor candidates, etc.

AMOUNT $1000 or better.

ACTION: Segregate funds from general for that purpose supplied by memberships, and/or or lunch appeal at Convention. Fundraising calls by Chair.

 

INFRASTRUCTURE AND CONTACT LIST/GROWTH/ACTIVIST-ISSUE FUNDING PACS OR TRUST
NEED: Pay basic bills: Low-cost website and internet, PO Box, phone service; Accounting and state certification, bi-annual member/supporter contact post-card, certified mail, occasional officer travel, office supplies (mostly photocopies); stipend to help for chair and LNC rep travel as requested; incidentals. In addition, we have in past voted outreach fees to candidates and activists for contact names or distributing literature.

AMOUNT: Averages $1500 plus whatever we put in for outreach. We have in past voted schedules of payment for outreach of around $1 per complete contact (they got literature, have phone and e-mail) and blessed affiliates giving 20%-50% of monies raised for any fundraising or contact calls.

ACTION 1: Segregated fund. Deposit $40-$50 K in segregated fund (State PAC or Trust) with earnings for that purpose ($2500 a year or so) placed in safe instrument such as revolving CD's. This is the arrangement mandated and fund-raised for. Leave overage for low-yield years and inflation. One yearly check cut for $1-2K or as adjusted for inflation.

ACTION 2: Outreach PAC to up contacts and thus registrations, volunteers, and members, automatically assisting starting candidates including appointive. Karl and MG will start a separate state PAC with $1-2K seed money from State LP and a link from state website to PAC website. Karl may not be involved in active management but will advise. PAC will share contact list with LPF and affiliates. LPF will share timely contact info it gets. PAC will fundraise starting in test areas from list and mentor local activists on getting contacts. PAC will maintain training for candidates and activists website and newsite of positive information with advice of LPF chair. PAC will pay to any contacter for names as follows: activist, caller, petitioner or candidate on a sliding scale for contact names and any fundraiser a percentage. Suggested sliding scale for contacts who have been given standard Libertarian materials at contacter expense : name and address: 5 cents; with phone or e-mail, 30 cents; with both, 50 cents. PAC will LPF may terminate relationship at will and reserves right to start other similar PAC or entities. This system encourages continuous usable contacts from activists and assist candidates with seed money while guiding them to build a firm voting, volunteer, fundraising and base tending to increase the LPF base and general community. candidates seeking support would be referred to the PAC to get started, and LPF would be advised of those who have created contact/petition lists of 800 or more. In due course the PAC could sustain mass State house or other efforts in training, volunteer contact, etc.LPF may then evaluate candidates based on local work and training completion.

ACTION 3: Pay for members. Advise affiliates we will pay a percentage for new members or paying supporters. Suggest we revive 25% paid to entity that turns it in (affiliate or contacter) for 2 years..

ACTION 4: Registered, Contact incentives. LPF-EC has voted to provide incentives for periodic registration and support if periodic mail contact drives and is evaluating pilots underway statewide (registered)  and Pinellas and Palm Beach (Phone contact followed by mailout).

STATUS: I have been talking to local banks on the mechanics of a simple trust fund managed by the bank at negligible cost. We should segrgate into an escrow account now.

 

STATE FLAGSHIP CANDIDATES OR ISSUES (Flagship local, legislative, etc. with experience or promise, preferably after having completed training and list)

NEED: Assist Flagship candidates without compromising funds with more extended seed money up to a certain amount. Candidates should meet all desirables in terms of 5 C's (community contact base, competence in Libertarianism and platform and commitment to LPF, courteous non-attack campaign, compliance with legal rules; co-operation with Chair) on either less-government or voluntarist platform. Whenever we had trouble with a candidate or missed opportunities, it was because the C's were not followed. No local level candidate, if affiliate present, without consensus with affiliate. In general, affiliates should take lead in developing farm team and grooming candidates, and specific benefits to state LP if they lose should be stated and agreed 9e.g. more contacts, championship of issue, etc.)

AMOUNT: Funds contributed to the purpose plus suggested special $100 assessment of members with automatic life supportership or other benefits, plus fundraising from other non-Libertarian sources.

ACTION 1: LPF-EC should  set a standing rule on how to fund special candidates with a fund for that purpose, funded by the annual fundraiser and website or other appeals. The internally segregated fund should have 3 parts: Stipend for person to maintain contact and volunteer list and raise further funds until they are self-sustaining PLUS accounting person; money for candidates up to legislative; statewide (governor, agriculture) race. Suggest all candidates be approved by convention or LPF-EC sitting as evaluation group under new state law.

STATUS: Under discussion. Need not use PAC but funds should be segregated .Would be great continuing and/or convention fundraiser. Issue money would be mostly from dedicated contributions. PAC could be conduit for non-Libertarian contributions.

 

FEDERAL FLAGSHIP CANDIDATES 

NEED: Frank Gonzalez for Congress showed that the 5 C's got him in shouting distance of 27% on a low-budget run-by-petition  first try (though he had campaigned elsewhere) but was unable to continue effort for personal reasons. We have no need for Federal candidates as many State LP's do due to ballot status or publicity needs, nor ability as our farm team is not yet developed, but we can develop those interested.

AMOUNT: None. Refer them to US LP Congressional PAC for funds, and our Growth PAC for activist training and motivation.

ACTION: Refer people to PACS and affiliate.

 

MEDIA AND NEWS. LEGISLATIVE COMMITTEE, ARMCHAIR ACTIVISM
NEED: The Florida Liberty built the LPF as an independent PAC in various incarnations, such as the Phoenix PAC. It is working with the LIO Club project to continue to build the base and media contacts. LPF UPdate handouts are in place.

AMOUNT: None. Autonomous. An evergreen fundraiser newsletter in the works to help affiliates. FLLIB and LPF share lists.

ACTION: A new website 'good news' blog highlighting top story 3-6 times a year and media-friendly contact effort will be up in 2009 with name capture. Sources will be shared with LPF or sites allow postings by LPF Chair on official matters or other officers as appropriate. Blog will include legislative and Amendment evaluations with contact your legislator feature and discussion forum. Ralph would like an advisory legislative committee agreeable to LPF.

CONVENTION
NEED: Conventions pay own costs. A manual has been created.

AMOUNT: Dinners raise money for state, breakfast and lunch do for sponsoring affiliate unless other arrangements made.

ACTION: None. Conventions are 1 day business conferences unless otherwise sponsored.

 

GENERAL/OTHER
NEED: LPF-EC has periodic legal, travel, chair's discretion, opportunity, and other needs.

AMOUNT: Varies

ACTION: Member funds go here. Periodic Fundraising letter using short summary of wins, current need and Tanner's update your info format works well. Suggest $25 membership/supportership with $10 for additional family members, under 21 or retirees;  $30 with special Chair's e-update which will also fundraise, and higher levels if needed processed through website with additional process fee if needed or by mail, payment at Convention.
